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NAVSEA/NAVSHIPYD/SUPSHIP/CONTRACTOR
QUALITY ASSURANCE WORKSHOP AGENDA

February 13-15, 2001

TUESDAY 13 FEBRUARY 2001

REGISTRATION ($25.00 CASH ONLY)

WELCOME REMARKS/INTRODUCTIONS:

Capt. David J. Vogel, SUPSHIP New Orleans, Commanding Officer
Mr. Gregory Ewell, NAVSEA 04XQ, Quality Programs Office

Mr. Bernie Clark NAVSEA 04X

Capt. Phil Johnson SUPSHIP Pascagoula BOD Link Pin

ADMINISTRATIVE INFORMATION:
Mr. Dan Leffingwell, SUPSHIP New Orleans, QA Director

DISCUSSION ON CRANE REQUIREMENTS
Mr. Mike Monju Navsea New Orleans NAVOSH

BREAK

SEA 05 DISCUSSION PAINTING AND WELDING QUESTIONS (EMAIL DATA
CALL PRIOR TO WORKSHOP)

Mr. Chris Paquette, NAVSEA 05BX

Ms. Terri Miles, NAVSEA 05 BX

Mr. Fred Berry, NAVSEA 05M

LUNCH

NDT PROGRAM STATUS/ CURRENT ISSUES:
Mr. Jack White, NAVSEA 04XQ1J

FROM QC TO QA FOR HIGH SOLIDS COATING APPLICATION
Mr. Mark Hopkins SUPSHIP Groton

REPRESENTATIVE FROM THE NSRP TECHNICAL PANEL SP-3 (SURFACE
PREPARATION AND COATING) TO DISCUSS CURRENT PANEL INITIATIVES
Mr. Mark Panosky, Electric Boat

BREAK

UNIVERSAL PLANNING DOCUMENT
Mr. Jerry Newton Supship San Diego

DAILY WRAP-UP
Mr. Gregory Ewell, NAVSEA 04XQ

ICE-BREAKER / SOCIAL



QUALITY ASSURANCE WORKSHOP AGENDA, con’t

WEDNESDAY 14 FEBRUARY 2001

0745-0800 AGENDA REVIEW:
Mr. Rick David, Team Facilitator

0800-0945 AIT PROGRAM UPDATE / NSA RESPONSIBILITIES/ QUALITY ISSUES:
(INCLUDING OPEN DISCUSSION)
Mr. Ed Moe, NAVSEA 04M5

945-1000 CRITIQUES AND TROUBLE REPORTS
Mr. Greg Ewell and Mr. Paul Colahan Navsea 04XQ

1000-1015 BREAK
1015-1045 GOVERNMENT SOURCE INSPECTION/VENDOR CONTROL
Carmen Farro DCMA/Navsea Liaison

Mary Jane Costa DCMA

1045-1115 CUSTOMER PERSPECTIVE
Scott Monroe, PM S 400

1115-1200 UPDATE QA/ENGINEERING PAPERLESS MODULE
Wayne Dorsey, SUPSHIP Groton

1300-1330 PQDR PROGRAM UPDATE
Mr. Duncan MacDonald, NSLC DET PTSMH

1330-1430 SIX SSIGMA OVERVIEW

CDR Mark Nestle

1430-1530 INTRODUCTION to LEAN MANUFACTURING TECHNIQUES
CDR Mark Nestle

1530-1545 BREAK

1545-1615 SUPSHIP PERFORMANCE DATA
Dan Leffingwell, SUPSHIP New Orleans



QUALITY ASSURANCE WORKSHOP AGENDA, con’t

THURSDAY 15 FEBRUARY 2001

0745-0800 AGENDA REVIEW
Mr. Rick David, Team Facilitator

0800-0830 NEW CONSTRUCTION METRICS UPDATE
CDR Mary Logsdon, SUPSHIP Pascagoula
0830-0900 GOVERNMENT SIGNATURE ON INTERIM CHECKPOINTS
Capt. Phil Johnson, SUPSHIP Pascagoula
0900-1200 RESOLVE REMAINING AUGUST 2000ACTION ITEMS
1200-1300 LUNCH
1300-1430 DEVELOP ACTION ITEMS FOR NEXT WORKSHOP

1430-1500 CLOSING REMARKS:
Mr. Gregory Ewell, NAVSEA 04XQ, Quality Programs Office

SPECIAL NOTESFOR THURSDAY AFTERNOON FEBRUARY 15, 2001:

* THE CONFERENCE ROOM WILL BE DIVIDED THURSDAY AFTERNOON TO
FACILITATE SEPARATE MEETINGS OF THE NAVAL SHIPYARD QA
DIRECTORS AND THE SUPSHIPS QA OFFICERS/DIRECTORS/KTRs
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