NAVSEA/NAVSHIPYD/SUPSHIP/CONTRACTOR

QUALITY ASSURANCE WORKSHOP AGENDA

September 24-26, 2002

TUESDAY



24 SEPTEMBER 2002
0730-0800
REGISTRATION  ($20.00 CASH ONLY)

0800-0815
ADMINISTRATIVE INFORMATION:

0815-0845
WELCOME REMARKS / INTRODUCTIONS:

0845-0945
FLEET CUSTOMERS QUALITY CONCERNS AND EXPECTATIONS:

0945-1000
BREAK

1000-1100
VIEW ON QUALITY

(NAVSEA 04X)
1100-1200
PROGRAM OFFICE CUSTOMERS QUALITY CONCERNS AND EXPECTATIONS:

1200-1300
LUNCH

1300-1400
RESULTS OF RECENT PAINT ASSESSMENTS / SCHEDULE OF FUTURE ASSESSMENTS & NSTM 631 HIGH SOLIDS PAINT APPLICATION INSPECTION REQUIREMENTS (Action Item FEB 01-01) 


(TIME INCLUDES DISCUSSION, QUESTIONS & ANSWERS)

1400-1500
QUALITY AND PROCESS IMPROVEMENT INITIATIVES AT NORTHROP GRUMMAN SHIP SYSTEMS (AVONDALE & INGALLS OPERATIONS)

1500-1515
BREAK

1515-1545
PQDR PROGRAM UPDATE 

1545-1615
CRITICAL SUPPLIER PROGRAM UPDATE

1615-1630
DAILY WRAP-UP

1700 ICE-BREAKER / SOCIAL

ALL NAMES OF PRESENTORS WERE TAKEN OFF THIS AGENDA

FOR WEBSITE SECURITY REASONS.  IF YOU NEED THAT INFORMATION

PLEASE EMAIL THE QA WEBMASTER.

NAVSEA/NAVSHIPYD/SUPSHIP/CONTRACTOR

QUALITY ASSURANCE WORKSHOP AGENDA, con’t

WEDNESDAY 



25 SEPTEMBER 2002
0800-0815
AGENDA REVIEW / ANNOUNCEMENTS

0815-0845
NDT PROGRAM STATUS / CURRENT ISSUES:

0845-0945
AN EFFECTIVE WAY TO IMPLEMENT ISO 9000:2000

0945-1000
BREAK

1000-1030
TECHNICAL AUTHORITY UPDATE (Action Item FEB 01-14)

1030-1115
DISCUSSION ON TROUBLE REPORTS
1115-1200
SEA 05M1 DISCUSSION ON NAVSEA BASIC PAINT INSPECTION TRAINING REQUIREMENTS (INSPECTOR/INSTRUCTOR/AUTHORIZED ACTIVITIES)
1200-1300
LUNCH

1300-1345
AIT OVERSIGHT IN INGLESIDE, TX.

1345-1500
AIT QUALITY ISSUES:


(INCLUDING OPEN DISCUSSION)

1500-1515
BREAK

1515-1615
NSA RESPONSIBILITIES AND UPDATE ON CHANGES TO AIT POLICY DOCUMENT 9090-310D

1615-1630
DAILY WRAP-UP:

SPECIAL NOTES FOR THURSDAY SEPTEMBER 26, 2002:

· THE CONFERENCE ROOM WILL BE DIVIDED IN HALF BY A ROOM DIVIDER ON THURSDAY SEPTEMBER 26, 2002 

· THE NAVAL SHIPYARD QA DIRECTORS WILL MEET IN ONE SIDE TO DISCUSS NAVAL SHIPYARD QUALITY ISSUES (SEPARATE AGENDA TO BE ISSUED)

· NAVSEA/SUPSHIP/CONTRACTORS WILL MEET IN THE OTHER SIDE AND CONTINUE WITH THE THURSDAY AGENDA

NAVSEA/SUPSHIP/CONTRACTOR

QUALITY ASSURANCE WORKSHOP AGENDA

THURSDAY 



26 SEPTEMBER 2002
0730-0800
AGENDA REVIEW / STATUS AND CLOSURE OF FEBRUARY 2001 ACTION ITEMS

0800-0845
STATUS OF SUPSHIP RE-ENGINEERING / CONSOLIDATION

0845-1000
EACH SUPSHIP GIVE A PITCH ON THEIR QA ORGANIZATION AND INCLUDE RECENT LESSONS LEARNED TO BE SHARED

(5 minute time limit)
1000-1015
BREAK

1015-1045
QUALITY: "VIEW FROM THE BRIDGE"



(NAVSEA 04B)

1045-1200
CONTRACTOR SPEAK-UP (i.e., QUALITY ISSUES & PARTNERING INITIATIVES)

(5 minute time limit)
1200-1300
LUNCH

1300-1400
SUPSHIP QA / ENGINEERING TSM (formerly TAMS) COMPUTER MODULE PRESENTATION (Action Item FEB 01-07)

1400-1430
“UNIVERSAL WELDING CHECKLIST”

1430-1500 GROUP DISCUSSION ON SUPSHIP REPAIR & NEW CONSTRUCTION METRICS

(Action Items FEB 01-08 & FEB 01-09)

1500-1515
BREAK

1515-1530
SUPSHIP OPERATIONS MANUAL (SOM) CHAPTER 11 REVISION SUBCOMMITTEE OUTBRIEF ON SUPSHIP QA POLICY CHANGES

1530-1545
SSRAC AUGUST 2002 OUTBRIEF ON NAVSEA STANDARD ITEM 009-04 CHANGES

1545-1600
FINALIZE SEPTEMBER 2002 ACTION ITEMS

1600-1615
DEVELOP SHORT LIST OF TOPICS/ACTION ITEMS FOR OUR LINK PIN TO TAKE FORWARD TO THE BOARD OF DIRECTORS (BOD)

1615-1630
SCHEDULING OF THE NEXT QA WORKSHOP AND CLOSING REMARKS

1630

MEETING ADJOURNED

