SEPTEMBER 2002 ACTION ITEMS

Sept-02-01

SEA 05M1 set policy to address the appearance of conflict between the technical requirements set forth
by the surface preparation for painting and that of certified welds. This action item is related to
conversion and repair. The NSTM 631, chg 12, requires that surface of existing service proven welds be
altered in preparation for painting. The preparation (e.g., grinding on the weld surface) results in de-
certifying already certified existing surface NDT inspections (i.e., VT/MT/PT). NAVAL SHIPS'
TECHNICAL MANUAL, S9086-CH-STM-020/CH-074, CHAPTER 074 - VOLUME 1 is silent on grinding
welds as it pertains to surface preparation for painting.

SEA 05M1 set policy to address the concern described above. Incorporate policy in NSTM 631 and in
NAVAL SHIPS’ TECHNICAL MANUAL, S9086-CH-STM-020/CH-074, CHAPTER 074 — VOLUME 1,
NAVSEA Technical Publication 278, NAVSEA Technical Publication 1688, NAVSEA Technical
Publication 1689 and NAVSEA Standard Item 009-12, as applicable.

ECD: Setting policy; December 15, 2002, completion for NSTM change and Technical Manual submittal;
September 2003.

Action Assigned to: SEA 05M1 (Dail Thomas), and SEA O5BX (Teresa Miles / Ed Bennett) to help
facilitate.

Sept-02-02

NAVSEA 05M1 issue a letter explaining the process/cost for re-certification of paint coating inspectors by
SSPC and provide point of contact information for SSPC personnel.

ECD: January 15, 2003
Action Assigned to: SEA 05M1, Andy Seelinger

Sept-02-03

Provide an updated status on the implementation of technical authority philosophy as prescribed by ADM
Ballisle and share lessons learned from the technical authority and engineering CPI compliance module.

ECD: Presentation at the next QA Workshop
Action Assigned to: SEA 05BX, Terri Miles

Sept-02-04

Keep Naval Shipyards and SUPSHIPS appraised of progress in developing rules for authority of NSA
over AlTs. Identify and define the Government deck plate oversight requirements for AIT contractors
doing installs IAW 9090-310D. Provide a vehicle for tasking and funding the SUPSHIPS and Naval
Shipyards with ACO responsibility for all AIT installs, to include oversight and compliance audits.

ECD: Presentation at the next QA Workshop
Action Assigned to: SEA 04M5, Pat Haney




Sept-02-05

Investigate process for Fleet sending PQDR's to the PDREP system and distribute results to LCDR Dan
Trem for TYCOM distribution.

ECD: January 15, 2003
Action Assigned to: NCLC Det Portsmouth, Bud McKiernan

Sept-02-06
Send critique Uniform Industrial Process Instruction (UIPI) to all.
ECD: After it is signed out and becomes official

Action Assigned to: NAVSEA 04XQ

Sept-02-07

DCMA provide update on special emphasis one book.
ECD: Presentation at the next QA Workshop

Action Assigned to: DCMA, Mary Jane Costa

Sept-02-08

Identify training at all SUPSHIPS & Naval Shipyards that could be available to others. Include dates,
location & cost of training. Send identified training to LCDR Dan Trem (SUBLANT) for Fleet distribution
and NAVSEA 04XQ for further distribution.

ECD: January 3, 2003
Action Assigned to: All SUPSHIPS / Naval Shipyards / NAVSEA 04XQ / LCDR Dan Trem (SUBLANT)

Sept-02-09

Form a sub-committee to develop standardized attribute lists for Welding and NDT Inspection (Nuclear
and Non-Nuclear).

ECD: January 10, 2003
Action Assigned to: All SUPSHIPS / SEA 04XQ1R / Team Leader: Jerry Newton, SUPSHIP San Diego

Sept-02-10

NAVSEA Log Center and NAVICP investigate PQDR response process to ensure submittal activities
(Naval Shipyards & SUPSHIPS) receive responses.

ECD: November 24, 2002
Action Assigned to: NAVSEA Log Center, Bud McKiernan and NAVICP, John Davies




Sept-02-11

Provide status of SUPSHIPS QA / Engineering software programs and NEMAIS / ERP.
ECD: Presentation at the next QA Workshop.

Action Assigned to: SUPSHIP Groton, Wayne Dorsey

Sept-02-12

Investigate and assess feasibility of providing KTR NDT training through various SUPSHIPS.
ECD: February 15, 2003

Action Assigned to: SEA 04XQ1R, Ron Flaherty

Sept-02-13

Develop standardized SUPSHIP Level Il Written Examinations to be used by all SUPSHIP Level llI
examiners. Provide assessment of feasibility to administer as a web base exam.

ECD: March 2003

Action Assigned to: NDT working group, Team Leader: Bennie Beaver, SUPSHIP San Diego

Sept-02-14

Develop and implement standardized SUPSHIP NDT Written Practice (WP) (Qualification and
Certification Procedure).

ECD: May 2003

Action Assigned to: NDT working group, Team Leader: Dale Apicelli, SUPSHIP Groton

Sept-02-15
Reconnect the communication link and partnering efforts between STASR and NASSCO.
ECD: Presentation on shared information at the next QA Workshop

Action Assigned to: Mike Dunn, Holmes Brothers and Keith Londot, NASSCO

Sept-02-16

SUPSHIP San Diego present overview of “Lean” training provided and how it is affecting their processes
in oversight.

ECD: Presentation at the next QA conference

Action Assigned to: SUPSHIP San Diego, Jerry Newton/Charles Latham




Sept-02-17

009-04 sub-committee reconvene to review ISO 9000:2000 requirements and identify any additional 009-
04 change proposals to ensure necessary quality requirements for ship repair are in place.

ECD: Next SSRAC Meeting (August 2003)

Action Assigned to: 009-04 sub-committee, Dave Beck (SEA 04XQ), Steve Belangia (SUPSHIP
Portsmouth), Mike Haney (SUPSHIP San Diego), John Barrineau (SUPSHIP Jacksonville), Mike Dunn
(STASR rep.), Port of San Diego contractor rep., Port of Jacksonville contractor rep.

Sept-02-18

Develop and conduct a training course for AIT sponsors and managers on requirements and expectations
for QA oversight, scheduling, etc.

ECD: Present overview of training course at the next QA Workshop

Action Assigned to: SEA 04XQ take lead and SEA 04M3 assist

NAVAL SHIPYARD ACTION ITEMS

Sept-02-19
Propose change to NAVSEA TL855-AA-STD-010 paragraph 8.4.1 (Quality Indicator Report).

Action Assigned to: Norfolk Naval Shipyard

Sept-02-20
Propose change to NAVSEA TL855-AA-STD-010 paragraph 1.4.2 and Section 9.8 (‘reviews").

Action Assigned to: Portsmouth Naval Shipyard

Sept-02-21
Post surveillance attributes to the Puget Sound NSY shared drive ("website").

Action Assigned to: All Naval Shipyards

Sept-02-22
Send out straw man AIT MOA QA section to all.

Action Assigned to: Portsmouth Naval Shipyard




Sept-02-23
Comment on and add to as necessary the straw man AIT MOA QA section.

Action Assigned to: All Naval Shipyards

Sept-02-24
Send out audit / surveillance table to all.

Action Assigned to: Pearl Harbor NSY & IMF

Sept-02-25

Fill in and add to the audit / surveillance table including how often performed, and which organization
performs.

Action Assigned to: All Naval Shipyards

Sept-02-26
Post audits on the Puget Sound NSY shared drive ("website").

Action Assigned to: All Naval Shipyards
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